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COLLABORATIVE INTERNATIONAL PESTICIDES ANALYTICAL COUNCIL LIMITED

Commission Internationale des Méthodes d'Analyse des Pesticides (CIMAP)

MINUTES

of the

45th Management Committee Meeting and the 50th Council Meeting 
held on Thursday, 18th June 2015 at 8:40 in Hotel Royal Olympic, Athens, Greece.
Present:

Mrs E. de Aguila

Mr L. Benke

Mr L. Bura (Secretary)

Mrs M.C. Cardeal de Oliveira

Mrs B.I. Checa Orrego

Mr T. Chen 
Mr V. Chmil
Mr J. Foltýn

Mr J. Garvey

Mr R. Hänel (Chairman)

Mr B.E. Hocken (Treasurer)

Mrs H. Karassali 

Mr L. Manso 

Mr B. Patrian 

Mr O. Pigeon 

Mr T. de Rijk (Assistant Secretary) 

Ms A. Santilio 
Mr T. Watanabe
The Chairman, Ralf Hänel, welcomed the participants and thanked everyone for attending the meeting.  No amendments to the agenda were proposed.
1. 
To receive apologies for absence

Apologies for absence were received from Mr W. Dobrat, Mrs L. Janeš, Mrs A. Kashouli-Kouppari, Mrs S. Marais, Mr A. Martijn, Mr M. Müller, Mr F. Sánchez-Rasero Mrs J. Schlosserova and Mrs A. Venant.
2.
Minutes of the last meeting (CM/243)

The minutes of the last meeting, held on Thursday, 29th June 2013 in Crowne Plaza Hotel, Liège were accepted as true and fair report.
3.
Matters arising from the minutes

The Chairman reported that these were all taken up in the agenda of this meeting so will be discussed later.
4.
Secretary's report (CM/246)
The secretary, Mr Bura, presented the Report, a copy of which had been e-mailed to the members.
In the time period covered by the report one full scale collaborative study and one small scale study were initiated, and one extension of the scope was announced. This is a considerable decrease in comparison with the previous 20 years, which might be just an exceptional case; however it is worth further reflections. 

The methods and results of the trials will be presented at the meeting in Athens. 

Ordering of Handbooks, CD ROM and pre-published methods can be done via the webpage, by downloading the respective forms. This year, too, the requests for individual methods were important, the adopted CIPAC methods were available on a per-method basis only as long as they are not yet published in a handbook. 

The review of Handbooks G & H by ESPAC has been started and on-going. 

The editorial preparations for the publication of Handbook O have been started; however Bertus Martijn had unfortunately to end his contribution to the preparation of the methods for publication. Decision should be made this year on the possibilities to finalise the edition of Handbook O.

The CIPAC web site has been continuously up-dated, information about the past and coming meetings, CIPAC code numbers newly allocated, errata of handbooks, reports of previous Joint CIPAC/FAO/WHO meetings, decisions of the previous CIPAC technical meetings can be obtained directly from the website.

No comments were received from the meeting.
5.
Treasurer's report (CM/245)

The treasurer, Mr B.E. Hocken, presented the Report and Statement of Accounts, a copy of which had previously been sent to the Members. 
Sales have decreased by 26% to £31,418 from the previous year (2013 - £42,550) reflecting the impact of the new CD ROM E-N in 2013. Handbook ‘O’ is scheduled for 2015.

Gross margins increased by 13% due to lower production costs and writing down of stocks over a five year period.

Administrative expenses increased 12% to £19,614 (2013 - £17,359) due in the main to the higher symposium costs this year in Liege of £4,923 (2013 - £2,185).

Overall we show an Operating surplus of £5,371 compared to £10,710 in 2013

Two notebook computers and peripheral were purchased during 2014 and are being depreciated over a four year period.

After adding bank interest of £885 and sponsorship of £4,645 we have a surplus for the year of £10,901. This amount has been carried forward into our Reserves increasing Capital Resources to £323,090 (2014 - £312,189) of which 96.5% are held in cash. These continue to be held on HSBC Money Market term accounts. Interest returns are very modest at .4% but I can confirm our Capital investments are AAA rated.

Despite the economic turmoil in the world, we continue to be in a good position. Sufficient stocks of Handbooks and CD-ROMs are held in reserve. Our Fulfilment House Marston Book Services continues also to produce pre-published methods to order. 

CIPAC continues to operate under the stringent controls of the UK Charity Commissioners concerning the levels of our Reserves. This is a matter I have continually before me on a day to day basis.
6.
Publications

Before the discussion on publications Mr Hänel announced that Mr Martijn had to end his work as editor of CIPAC Handbooks, which is a great loss. Mr Martijn is warmly acknowledged for the exceptional contribution he has made to the goals of CIPAC by being editor of the CIPAC handbooks for many years, and the meeting thanked Mr Martijn for his hard work. 
Mr Hänel requests the meeting to think about the position of candidate editor.
Mr Hänel announced that the stocks of the flyer had run out and that a reprint was necessary. He proposed that another 500 copies should be printed and asked the meeting to send remarks to him before summer.
6.1
Future CIPAC publications

Unfortunately Mr Martijn will not finish Handbook O, but Mr Garvey kindly volunteered to finalise Handbook O.
Mr Patrian requested who can assist in checking out pre-published methods before publication. Mr Benke volunteered. It was remarked that pre-published methods are not CIPAC methods, and that only after formal publication they will receive the CIPAC status. 
6.2
Form of publications

There was no change from the previous year’s decision i.e. that for the time being the status quo should remain and no changes to the publication means should be made. If stocks of books and CD’s run out (which is not foreseen in the near future) then changes might be needed.
6.3
Collective Licence of CIPAC methods
The CIPAC CD-ROMs are one person licences however it was noted that the CD-ROM contents can be added to a computer network and then more than one person can have access. The protection of copyright had been discussed extensively in previous years and it was agreed that the costs of “protecting” the CD-ROMs outweighed the benefits. Larger companies can however get into trouble with their internal compliance system if there appears to be more than one person accessing the CD-ROM at the same time. 
Following last years’ discussion Mr Hocken has discussed this issue with the publishing house Marston Book Services Ltd. It appeared that the decision has to be made by CIPAC as Marston acts on instigation of its customer. The meeting discussed the possible costs of creating CD-ROMs with multiple licences. It was decided to create two CD-ROM labels, a single user label and a multiple user label (10 simultaneous users). The price for the multiple user CD-ROM was set at nine times the single user CD-ROM.
6.4
Review of CIPAC handbooks

Handbooks J and K have to be reviewed. The review of Handbook J will be performed by ESPAC, and the review of Handbook K will be performed by DAPA. The results of the ESPAC review of Handbooks G and H will be placed on the website.
6.5 
How to Conduct CIPAC MT trials – a possible CIPAC publication
This was raised at the 2013 meeting in Kiev under any other business (Agenda Item 12.3).  Mr Müller agreed to provide further information and thoughts on his suggestion for discussion. Unfortunately Mr Müller was not able provide this information and it was decided to postpone the discussion to the 2016 CM.
7.
Future CIPAC meetings

7.1
Meeting in the year 2016
It was announced that the 60th meeting will be held in Japan.
7.2
Proposal for the 2017 meeting

The 61st meeting will take place at the FAO in Rome as a result of a received invitation. As the organisation of some of the events may be difficult for the FAO due to some of the financial arrangements, the meeting will need to be co-organised with the involvement of CIPAC. A checklist will be made of issues that will need to be resolved (such as symposium venue, excursion, cost and payment) and will be discussed further with FAO.
7.3
Proposal for the 2018 meeting
It was announced that for the 62nd meeting an invitation has been received by Panama.
7.4 
Proposal for the 2019 meeting
It was announced that the 63rd meeting is open for European countries. Mr Hänel has approached a possible candidate; however it is too early to share this information with the meeting.

As an addition Mr Hänel informed the meeting that arrangements concerning the 2020 64th meeting are agreed upon. The meeting will be hosted by a non-European country.
8.
Payment to the host country

The payment is waiting for approval of the Benaki Institute.
9.
Resignations from CIPAC

Mrs S.Tessier has resigned from CIPAC, as she has left UK’s Health and Safety Executive. She is kindly acknowledged for her invaluable work as assistant secretary. 
10. 
Withdrawal of membership

No proposals for withdrawal of membership have been made.

The membership of Cyprus needs consideration as Cyprus is not active within CIPAC since 2008.

The membership of Slovakia does not need consideration as Slovakia is still active within CIPAC, however Mrs J. Schlosserova does not get permission to attend CIPAC meetings. 
11.
Elections

11.1
Election of correspondents

Mrs Wendy Leslie (UK); proposed by Mr Hänel, seconded by Mr Garvey
Mrs Thérèse Six (France); proposed by Mr Bura, seconded by Mr Pigeon

Mrs Frederique Mathieu (France); proposed by Mr Bura, seconded by Mr Pigeon

were unanimously elected as correspondent members. 

11.2
Election of members

Jirapan Thongyord (Thailand) proposed by Mr Hänel, seconded by Mr Bura was elected as a full member.
11.3
Election of the Treasurer
Mr Hocken, proposed by Mr Hänel, seconded by Mr Bura, was unanimously re-elected as treasurer.

11.4
Election of an Assistant Secretary
Mr de Rijk, proposed by Mr Hänel, seconded by Mr Garvey, was elected as assistant secretary for a period of two years.
11.5
Any other elections
There were no other elections.
12. 
Any other business
12.1 
Mr Hänel proposed to change the Memorandum of understanding and to propose a kind of declaration concerning "working in an area under private law" Mr Hocken considered this a very constructive proposal and it was agreed by the Meeting.
12.2 
Mr Hänel announced that the CIPAC website will be modernised, but will keep all existing functionalities and continued to be maintained by Mr Patrian. Mr Patrian also drew the attention of the meeting to password protected area on the website containing confidential CIPAC information.

12.3
Mrs Yang asked for the possibility for FAO to obtain a CD ROM with the CIPAC methods. It was agreed in principle, however the reason behind should be first clarified.
12.4 
Mr Hänel referred to the suggestion of Mr Wiese, expressed during the Open meeting (Tuesday 16th June) regarding keeping track records of CIPAC method changes. Mr Hänel proposed to accept Mr Wiese’s suggestion as it keeps a clear track record of method changes and their backgrounds. The meeting agreed that this would be helpful. DAPF will be asked to compile a table which will be checked by CIPAC.

12.5
Mr Bascou suggested to separate editorial changes from method adjustments while keeping track records. Members think that the table proposed under the previous item point will answer this question. It was suggested that CIPAC should gain experience with keeping general track records for 2-3 years and then decide whether further detailing is beneficial.
13.
Closure

Mr Hänel expressed his gratitude to all colleagues for their contributions to the meeting and to Mrs Karassali and her Benaki team as hosts. Mr Hänel also expressed his gratitude to Mr Hocken and Mr Bura for their continuing hard work as treasurer and secretary and to Mrs Tessier for her work as assistant secretary.
The meeting was closed at 11:15
Mr T de Rijk
Assistant Secretary
(July 2015)
