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COLLABORATIVE INTERNATIONAL PESTICIDES ANALYTICAL COUNCIL LIMITED

Commission Internationale des Méthodes d'Analyse des Pesticides (CIMAP)

MINUTES

of the

43rd Management Committee Meeting and the 48th Council Meeting held on Thursday, 13th June 2013 in Hotel ‘RUS’, Kyiv
Present:
	Mrs E de Aguila
	Mrs H Karassali

	Mr L Bura (Secretary)
	Mrs N Luetrakool

	Mr A Burns
	Mr L Manso

	Mrs M.C. Cardeal de Oliveira
	Mr M D Müller

	Ms B.I Checa Orrego
	Mr O Pigeon

	Mr V Chmil
	Mr T de Rijk

	Mr J Foltyn
	Mrs S Tessier (Assistant Secretary)

	Mr J Garvey
	Mr A Tyler

	Mr B E Hocken (Treasurer)
	Mrs A Venant


The acting chairman, László Bura, welcomed the participants and thanked everyone for attending the meeting.  The following items were added to the agenda:
Under Agenda Item 12- Any Other Business:
12.3 MT method guidance

12.4. Book of abstracts 

12.5 Criteria for MT methods

1.
Apologies for absence 
Apologies for absence were received from Mr Ralf Hänel, Mr Walter Dobrat, Mr Albertus Martijn, Mr Francisco Sánchez-Rasero, Mrs Julianna Schlosserova.
2.
Minutes of the last meeting (CM/235)

The minutes of the last meeting, held on Thursday, 14th June 2012 at Dublin Castle, Dublin were accepted as true and fair report of the 42nd Management Committee Meeting and the 47th Council Meeting and signed by the acting chairman. 

3.
Matters arising from the minutes

The acting chairman reported that Mr Hänel had contacted ICAMA to clarify the proposal for the new Chinese CIPAC member (see also under Agenda Item 11.2, Elections) 
Mr Hänel had also contacted the Korean and Romanian authorities to clarify the situation in their countries.  As a result there are nominations for members to be considered under agenda item 11

4.
Secretary's report (CM/238)
The secretary, Mr Bura, presented the report:
The 56th CIPAC meeting was held in Dublin, Republic of Ireland. The meeting was attended by 39 members, correspondents and observers. 38 representatives of the industry were present. 

Reports of five full scale collaborative trials, three small scale trials and three extensions of the scope of a method were presented. 

The status of nine provisional methods was changed to full CIPAC method. Ten methods were accepted as provisional CIPAC methods, the status of four methods remained provisional and two remained tentative. Two small scale collaborative trials presented at the meeting were recommended to go for the full scale trial. 

22 national reports were presented at the Joint Open CIPAC/FAO/WHO Meeting.
The Committee of Management elected Mr Theo de Rijk (the Netherlands) as a full member of CIPAC.  Mrs Lucija Janeš (Slovenia), Ms Angela Santilio (Italy), Mr Andrew Plumb (UK), Mrs Diane Raines (USA) and Mr Rajpal Singh Yadav (WHO) were elected as correspondents.

Mr László Bura and Mrs Sonia Tessier were re-elected as secretary and assistant secretary respectively; Mr Ralf Hänel was re-elected as chairman of CIPAC.
Over the past year four full scale collaborative studies were initiated.  

The new CIPAC Handbook N and the updated CD-ROM E to N were published. The CIPAC web site has been continuously up-dated. 
5.
Treasurer's report (CM/237)

The treasurer, Mr B.E. Hocken, presented the Report and Statement of Accounts, a copy of which previously has been sent to the members. 

Sales increased by 16.5% to £35,342 from the previous year (2011 - £30,348) reflecting the publication of Handbook N during 2012. Gross margins remain constant at 63.3%

Administrative expenses were up 21% to £23,282 (2011 - £21,034) due in the main to Dublin Symposium expenses of £9,461 and the higher travel and administration costs in comparison, associated with the meeting in China in 2011 (2012 - £5,582. 2011 - £13,234). In addition provision was made for depreciation of £707 for three new computers purchased during the year for the use of CIPAC officers. These computers were purchased for £1,413 (net book value £706) and will be written off over two years (2012 & 2013).

Overall we show an Operating surplus of £20 compared to a deficit in 2011 of £1,822. My remit is to try and ensure that CIPAC trades at a ‘breakeven position’.

After adding bank interest of £1,066 (2011 - £1,054) and sponsorship of £6,419 we have a surplus for the year of £7,505. This amount has been carried forward into our Reserves increasing the Capital Resources of CIPAC to £298,040 (2011 - £290,535). Cash investments of £279,258 represent 94% of our resources. These continue to be held on HSBC Money Market term accounts. Interest returns are very modest but I can confirm our Capital investments are AAA rated.

We continue to remain in a good position. Sufficient stocks of Handbooks and CD-ROMs are held in reserve. Our Fulfilment House, Marston Book Services also produce pre-published methods to order. A summary of Handbooks and CR-ROMs as at 31 December 2012 is attached.

We continue to operate under the stringent controls of the UK Charity Commissioners concerning the levels of our Reserves. This is a matter I have continually before me on a day to day basis

The financial statements were approved by the Trustees and signed on their behalf by the acting chairman.
6.
Publications

6.1
Future CIPAC publications

Handbook O is in preparation and it is anticipated that when there are enough methods to complete the handbook it will be published.
6.2
Form of publications

CIPAC had been asked to consider alternative payment systems, such as using paypal for the pre-published methods and also the possibility to get new Handbooks on a subscription basis.

One member commented that in general, subscription services rely on the fact that there are a fixed number of pages released for each “edition” or handbook.  The handbooks don’t have a fixed number of pages therefore this may be difficult to manage.

Another request had been made asking if when a new handbook is published the CD-ROM could be provided updating for the new handbook only rather than the whole set. The Chairman had already discussed this possibility with the web publishing team and whilst this was possible a single handbook CD-ROM would not be linked to the search facility provided with the full handbook CD-ROM.  The advantage of a CD-ROM covering all the handbooks is that you get the search facilities and a fully comprehensive system.

The meeting considered it was important to distinguish between what is technically feasible and what is within the policy/possibilities of CIPAC.  This is a publication policy issue and would need to be discussed with and be operated by the CIPAC publishers (Marston) 

Individual handbook CD-ROMs may also make it difficult to manage the stock as CIPAC would need to keep each handbook CD-ROM in reserve stock.  The production costs would also rise which would mean a price increase.  As CIPAC have not raised their prices for 4-5 years, currently when a new handbook is added to the CD-ROM customers are effectively getting more methods for the same price.

The meeting also considered whether a single payment system for each individual method e.g. like ASTM was feasible.  It was agreed that this would be complex to do.

The meeting agreed that for the time being the status quo should remain and no changes to the publication means should be made.

6.3
Review of CIPAC Handbooks
ESPAC have conducted a review of Handbooks G & H.  Some of the methods use old technology e.g. packed column and it was discussed whether alternative methods should be sought or whether the methods should just be marked as obsolete. It was agreed they should be marked as obsolete. 

The proposals for obsolete methods still need to be checked against published FAO/WHO specifcations to see if they are referenced. (Action: Mr Hänel & Mrs Tessier).
6.4
Validation of obsolete methods
CIPAC had received requests to provide details of what validation data are needed for obsolete methods so that they could be used. Mr Hänel has drafted a letter clarifying that general criteria cannot be put onto the website as the data needed could be specific to each method.  The meeting agreed that this approach was reasonable and it was agreed that the letter should be added to the website.
6.5 CIPAC Brochure.

It doesn’t need to be updated. 
7.
Future CIPAC meetings

7.1
Meeting in the year 2014
It was announced that the 58th meeting will be held in Liège, Belgium.
7.2
Proposals for the 2015 meeting

Two members have indicated they are willing to host the 2015 meeting and it will be clarified by the end of the year. 

7.3
Proposals for the 2016 meeting
It was announced that for the 60th meeting an invitation has been received from Japan.
7.4
Proposals for the 2017 meeting
The location for the 2017 meeting is still under discussion.
8.
Payment to the host country

The payment has been agreed and the payment will be made after the meeting has closed.

9.
Resignations from CIPAC

Mr R Dommarco (Italy) had provided a written resignation.
Mr M.D. Müller (Switzerland) announced to the meeting that with great regret he would also resign as a member of CIPAC as he has retired from his institution.

10. 
Withdrawal of membership

Mr Bura provided an update on members who have not attended meetings for a few years. It was agreed that if a member has not attended but is not holding up the membership of another participant then they can remain as member and no action is required.  
In some instance members are contributing to the work of CIPAC (i.e participating in collaborative trials) but are not allowed to attend the meeting due to permission issues from their institutes.

No proposal for withdrawal of membership has been made.
11.
Elections

Before the elections began Mrs Tessier raised a proposal to change the status of membership for Mr Bura.  Mr Bura is the CIPAC member for Hungary, however he is currently working at the EFSA and it was unlikely that he would return to Hungary in the near future.  Mr Bura plays a very active and important role in CIPAC (as the Secretary) and it was discussed whether it was possible to change Mr Bura from the Member of Hungary to the CIPAC Member for EFSA (an international organisation), thus allowing a full Member from Hungary to be elected.  
Mr Hänel had checked the CIPAC constitution and provided information in writing that supported this proposal.  Namely that Mr Bura fulfilled the criteria for CIPAC  membership “...by reason of his particular experience and scientific achievement and his interest in the work of the Council shown himself to be a person whose association with the Council would be of benefit to it.”

Mrs Tessier informed the meeting that this was to be regarded as special case and that it would not mean that CIPAC automatically elect colleagues from international organisations without consideration of how they met the criteria for membership.

The meeting considered the proposal and were in unanimous agreement.  Therefore Mr Bura is no longer the CIPAC member for Hungary; rather he is the CIPAC member representing EFSA.
The Acting Chairman, Mr Bura reminded the meeting that in some countries the responsibility for formulation analysis, monitoring and control has been transferred into the private sector rather than a government body and that these contracts are only awarded for a short period of time (3 years).  The constitution is quite clear that Members from Non-governmental organisations are not allowed and that members should consider this when the proposals are discussed. 

11.1
Election of correspondents

Ms Eva Jacobsen (Denmark) proposed by Mr Bura, seconded by Mr Garvey was elected as a correspondent member. 
The election of Ms Silvia Ioana Banu (Romania) was postponed as she had only attended one CIPAC meeting.  The constitution was clear that candidates for membership should attend at least 2 meetings before election. 
11.2
Election of members

Mr Bruno Patrian (Switzerland), proposed by Mr Bura, seconded by Mr Pigeon 

Ms Angela Santillio (Italy), proposed by Mr Bura, seconded by Mr Müller

Mrs Lucia Janeš (Slovenia), proposed by Mr Bura, seconded by Mrs Karassali
Mr Lajos Benke (Hungary), proposed by Mr Bura, seconded by Mr Foltyn
Mr Tiechun Chen (P.R of China) proposed by Mr Bura, seconded by Mrs Tessier 
Mr Takashi Watanabe (Japan) proposed by Mr Bura, seconded by Mr Hocken

were unanimously elected as full members. 

The meeting considered a proposal for the election of Mrs Susan Marais (South Africa) as a full member. Mrs Marais owns a private laboratory in South Africa, however her laboratory conducts some of the quality control analysis of pesticide products and she is closely in involved in the association of laboratories that conduct the national control of pesticide products in South Africa.

The meeting agreed that CIPAC would benefit from Mrs Marais’ expertise and knowledge.  It was acknowledged that in the future other countries could contract out the work to private laboratories.
The meeting agreed that CIAPC should write to Mrs Marais and outline her responsibilities regarding the confidentiality of CIPAC business and also her responsibilities regarding any possible conflicts of interest. 

In the light of the above discussion Mrs Susan Marais (South Africa) proposed by Mr Bura, seconded by Mr Müller was elected as a full member.

It was noted that a similar situation applies for the newly elected correspondent member Ms Eva Jacobsen and agreed that CIPAC should also send the same letter to Ms Jacobsen.
11.3
Election of the Treasurer
Mr Brian E. Hocken, proposed by Mr Bura, seconded by Mr Garvey, was unanimously re-elected as the treasurer.

11.4
Any other elections
Mr Markus D. Müller, proposed by Mr László Bura, seconded by Mrs de Aguila, was unanimously elected as honorarly life member of CIPAC.

12. 
Any other business

12.1 
Acceptance of ‘regional’ CIPAC trials
In previous meetings the issue of problems with sending out samples from the collaborative trials has been discussed.  The problems are due to classification/labelling issues and costs for getting though the customs procedure in different countries.  The company conducting the trials is sometimes not willing to pay these costs.  Recently CIPAC received an Information Sheet for a trial that proposed that only labs from Europe could participate. 

The meeting considered that there are financial restrictions that certain companies face.  The issue with customs fund may be more relevant for developing countries. 

A suggestion has been made that some collaborative trials could be conducted on a regional basis. 

The meeting agreed that there should not be any restrictions for any country to participate.  CIPAC has to be an open system – the information sheet should be made public and should allow all possible laboratories to participate.  CIPAC should not offer criteria on how the laboratories are selected. If there are limitations (e.g. only enough samples for 12 laboratories) then this is clearly stated on the information sheet.  CIPAC cannot control how the trial organisers select their participants, however it would be hoped that this is on a “first come, first served” basis.
CIPAC should not be seen to be actively restricting any laboratory from a trial.
12.2 
CIPAC financial support for CIPAC trials

This agenda item is linked to the previous item regarding shipping and customs costs.  Would CIPAC be able to meet certain shipping costs?
The meeting considered that at this time such a system would be too complex to run as the information needed to claim money back and the systems to follow will not be possible to administer easily. 
12.3 
MT method guidance
It was observed that during the Technical Meeting as part of a presentation discussing an MT method information that outlined how to conduct the test was included and  that some participants has found this useful.  It was proposed that CIPAC could present a publication that explains how to conduct certain CIPAC MT methods to demonstrate to developing laboratories how to do these tests.

It was not clear if this would be a guidance document, a CIPAC publication, or a presentation.

It was also unclear whether this was within the remit of CIPAC, or whether it was more appropriate for other organisations to conduct some capacity building for developing laboratories (e.g. FAO or WHO) 

Mr Müller agreed to provide further information and thoughts on his suggestion for discussion next year. 

12.4. Book of abstracts 

Would it be useful to generate a book of abstracts for the symposium?  It was noted that in previous years (some 30 years ago) there were some CIPAC proceedings that were published with ISBN numbers.  It is recognised that to publish the proceedings as a hard copy would be expensive. But would this be possible to do electronically?

The meeting considered that there could be issues with timing and the amount of work needed to produce the abstracts/proceedings.  The meeting was reminded that in the majority of cases presentations for the symposium are received by CIPAC on the morning of the actual symposium and that for the Technical meeting in recent years documentation has been provided very close to the actual meeting.  In addition there would need to be some significant editorial work to get the proceedings published and it is not clear if the editorial team has the time or resource to do this on top of the handbook editing. It may however be possible to provide a book of abstracts.   Mr Bura agreed to investigate this further for discussion at the next meeting. 
12.5 Criteria for MT methods
What criteria should be used to determine if a result it out of specification?  The meeting agreed that this was outside the scope of CIPAC.

13.
Closure

Mr Bura expressed his gratitude to all colleagues for their contributions to the meeting and in particular to Mr Chmil, Mr Mykhaylov and his team as hosts.   Mr Bura also expressed his gratitude to Mr Hocken for his continuing hard work as treasurer and Mrs Tessier for her work as assistant secretary

Mr Hocken expressed his gratitude to Mr Bura for stepping in as acting chairman fro the meetings.

The meeting was closed at 10:15.
   Mrs S Tessier 

Assistant Secretary 

 (October 2013)
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